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Abstract: 

Background: The development of elite athletes is influenced by a combination of personal, 

social, and environmental factors. Although physical talent and systematic training are 

essential for sporting excellence, family support, peer relationships, and local community 

environments also play a significant role in shaping athletic careers. Understanding these 

influences provides valuable insights into the developmental pathways of successful athletes. 

Objectives: The purpose of the present study was to examine the role of family support, 

peer groups, and local environment in the development of Harmanpreet Singh as an elite 

hockey player and Olympic medalist. 

Methods: The study adopted a qualitative content analysis approach. Information was 

collected through structured and unstructured interviews, open-ended questionnaires, personal 

records, educational certificates, sports certificates, photographs, and published documents. 

Data were obtained from Harmanpreet Singh, his family members, coaches, relatives, 

teammates, and peer group members. The collected information was analyzed using the 

Content Analysis Technique. 

Result: The findings revealed that family support served as the foundation of Harmanpreet 

Singh’s sporting development by providing emotional encouragement, motivation, discipline, 

and confidence. Peer groups contributed to the development of competitive spirit, resilience, 

and commitment toward hockey. The local environment of Punjab, characterized by a rich 

sporting culture and community support, provided opportunities for participation, skill 

development, and competitive exposure. Together, these factors significantly contributed to 

his progression from a village-level player to an internationally recognized hockey player and 

Olympic medalist. 

Conclusion: The study concludes that athletic excellence is not solely an individual 

accomplishment but the outcome of a supportive social ecosystem. Family members, peer 

groups, and local communities collectively played a decisive role in shaping Harmanpreet 

Singh’s sporting journey and international success. 

 

 

Keywords: Athlete Development, Family Support, Harmanpreet Singh, Hockey, Local 

Environment, Peer Influence, Olympic Success. 

https://jetjournal.us/


UGC CARE  I 

 

Journal of East-West Thought 

ISSN: 2168-2259 (online) 

(https://jetjournal.us/) 

Volume 16, Issue 2 –  2026 

Copyright ©  | JET Network, All Rights Reserved 

 

 

107 

 

1. INTRODUCTION 

Sport has become one of the most significant social institutions influencing human 

development and national identity. Participation in sport contributes not only to physical 

fitness but also to character building, leadership development, emotional stability, and social 

integration. The achievements of elite athletes are often attributed to their talent, dedication, 

and training; however, contemporary sport research suggests that athletic success is 

influenced by a broader network of social and environmental factors operating throughout the 

athlete’s developmental journey. 

The pathway from grassroots participation to international sporting success is a complex 

process that involves the interaction of multiple influences. Family members, friends, 

coaches, educational institutions, and local communities collectively contribute to the 

development of athletic talent. These influences become particularly important during 

childhood and adolescence, when young athletes begin to form sporting identities and develop 

aspirations for achievement. 

Among these influences, family support is widely regarded as one of the most important 

determinants of athletic development. Parents often serve as the first source of encouragement 

and motivation for young athletes. They provide emotional support, financial assistance, 

transportation, guidance, and opportunities that facilitate participation in sport. Research has 

consistently shown that athletes who receive strong family support are more likely to persist 

in training and successfully cope with the demands of competitive sport. 

Peer groups also play an important role in athlete development. Friends and teammates create 

social environments that influence participation, motivation, confidence, and performance. 

Positive peer interactions contribute to the development of resilience, commitment, and 

competitive spirit. During adolescence, peer relationships become increasingly significant 

because they provide emotional support and social validation. 

The local environment further contributes to athlete development by providing opportunities 

for participation, access to facilities, competitions, coaching expertise, and sporting role 

models. Communities characterized by strong sporting traditions often produce successful 

athletes because they create environments that encourage participation and achievement. Such 

environments help athletes develop confidence, aspirations, and long-term commitment 

toward sport. 

Punjab has historically been one of India's leading contributors to hockey and other sports. 

The state possesses a rich sporting culture that encourages participation in games such as 

hockey, kabaddi, wrestling, and athletics. Community support, local competitions, and strong 

sporting traditions have produced numerous athletes who have represented India at national 

and international levels. 

Among contemporary Indian hockey players, Harmanpreet Singh occupies a distinguished 

position. Born on 6 January 1996 in Timmowal village of Amritsar district, Punjab, he 

progressed from a rural sporting environment to become captain of the Indian men's hockey 

team and one of the world's leading drag-flick specialists. His achievements include Olympic 
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bronze medals, Asian Games victories, Asian Champions Trophy titles, and several 

prestigious individual honors. His developmental journey provides a valuable opportunity to 

understand how family support, peer groups, and local environment contribute to sporting 

excellence. 

The present study therefore attempts to examine the influence of family support, peer groups, 

and local environment in the development of Harmanpreet Singh as an elite hockey player 

and Olympic medalist. 

2. MATERIAL AND METHOD 

2.1 Research Design 

The present study adopted a qualitative content analysis approach to investigate the role of 

family support, peer groups, and local environment in the development of Harmanpreet Singh 

as an elite hockey player. The content analysis was considered appropriate because it 

facilitates an in-depth understanding of an individual's life experiences, developmental 

processes, and the social factors that contribute to sporting excellence. The qualitative 

approach enabled the researcher to explore the influence of social support systems on 

Harmanpreet Singh's sporting journey from childhood to international success. 

The study employed a non-probability purposive sampling technique for the selection of 

participants. This method was considered appropriate because the investigation sought 

detailed information from individuals who had direct involvement in different phases of 

Harmanpreet Singh's personal and sporting life. The sample included Harmanpreet Singh, his 

family members, coaches, relatives, teammates, and peer group members. The inclusion of 

these participants enabled the researcher to gather diverse perspectives regarding the influence 

of family support, peer relationships, and local environment on Harmanpreet Singh's sporting 

journey. These participants were considered information-rich sources and provided valuable 

insights relevant to the objectives of the study. 

2.3 Sources of Data 

The present study utilized both primary and secondary sources of information. 

Primary data were collected through structured interviews, unstructured interviews, open-

ended questionnaires, personal interactions, educational records, sports certificates, awards, 

medals, and photographs related to Harmanpreet Singh's sporting career. Information was 

obtained directly from the athlete and individuals associated with different stages of his life. 

Secondary data were collected from books, research journals, newspapers, magazines, official 

documents, internet sources, and published records related to hockey and athlete 

development. These sources were used to supplement and verify information obtained 

through primary data collection. 
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2.4 Procedure 

The primary tool used for data collection was an open-ended questionnaire prepared in 

accordance with the objectives of the study. The questionnaire was developed through the 

Delphi Technique and was reviewed by experts in the field of physical education and sports 

sciences to ensure content validity. 

In addition to questionnaires, structured and unstructured interview schedules were used to 

collect detailed information from participants. Personal discussions and telephonic interviews 

were also conducted whenever necessary to obtain supplementary information regarding 

Harmanpreet Singh's developmental experiences. 

2.5 Analysis 

The collected information was analyzed through the Content Analysis Technique. This 

method was considered appropriate because the study involved qualitative information 

obtained from interviews, questionnaires, and documentary sources. Content analysis 

facilitated the identification of recurring themes, patterns, and relationships within the data. 

The responses were carefully examined and categorized under major themes related to family 

support, peer group influence, and local environmental contributions. These themes were then 

interpreted to understand their role in the development of Harmanpreet Singh as an elite 

hockey player and Olympic medalist. 

3. RESULT AND DISCUSSION 

3.1 Result 

3.1.1 Role of Father 

The findings of the study revealed that the father of Harmanpreet Singh played a crucial role 

in his sporting development. His father, Sarbjeet Singh, was a renowned Kabaddi player and 

was popularly known as “Balwan Saab” in the local area. Being raised in a sports-oriented 

family exposed Harmanpreet Singh to sporting values from an early age. His father 

consistently motivated him to participate in sports and encouraged him to pursue hockey as a 

serious career option. 

The sporting background of his father contributed significantly to the development of 

discipline, perseverance, dedication, and hard work. The encouragement provided by his 

father helped him maintain confidence and commitment during the early stages of his hockey 

career. The findings suggest that the role of his father extended beyond parental support and 

functioned as a source of inspiration and sporting guidance throughout his developmental 

journey. 

3.1.2 Role of Mother 
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The findings indicated that the mother of Harmanpreet Singh played an important role in 

providing emotional support and psychological encouragement. Throughout his training and 

competitive career, she continuously motivated him and maintained a positive attitude toward 

his sporting aspirations. 

The study revealed that maternal support contributed significantly to emotional stability and 

confidence. During challenging situations, injuries, and competitive pressures, her 

encouragement helped him maintain focus and determination. The emotional security 

provided by his mother enabled him to continue striving for excellence and overcome 

difficulties associated with elite sport participation. 

3.1.3 Role of Brother and Family Members 

The findings revealed that support from his brother and other family members contributed 

substantially to his athletic development. Family members encouraged regular participation in 

training and provided moral support during various stages of his sporting career. 

The collective support of the family created a positive and motivating environment that 

enabled him to remain committed to hockey. Family members celebrated achievements and 

provided encouragement during periods of difficulty. Such support strengthened his 

confidence and reinforced his determination to achieve success at higher levels of 

competition. 

3.1.4 Role of Peer Groups 

The findings of the study revealed that peer groups played a significant role in shaping 

Harmanpreet Singh’s sporting experiences. Friends and fellow players created an environment 

characterized by healthy competition, mutual support, and collective learning. 

Interactions with peers pursuing similar sporting goals enhanced motivation and commitment 

toward hockey. Peer relationships encouraged regular participation in training and 

competitions. The presence of supportive friends helped maintain enthusiasm and fostered a 

strong sense of belonging within the sporting community. 

The study further revealed that peer groups contributed to the development of confidence, 

resilience, and perseverance. Through shared experiences and sporting interactions, peers 

provided emotional support and encouragement, which positively influenced his sporting 

development. 

3.1.5 Role of Local Environment 

The findings indicated that the local environment of Punjab played a significant role in the 

development of Harmanpreet Singh as a hockey player. Punjab possesses a rich sporting 

culture and has historically produced numerous athletes who have represented India at 

national and international levels. 
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Growing up in such an environment exposed him to sporting traditions and successful role 

models. The prevalence of hockey within the region encouraged participation and created 

aspirations for sporting achievement. Local sporting activities and competitions provided 

opportunities for skill development and performance improvement. 

The findings suggest that the local environment served as an important developmental 

platform by providing opportunities, exposure, and motivation necessary for athletic 

progression. 

3.1.6 Role of Community Support 

The study found that community support functioned as an important motivational factor in 

Harmanpreet Singh’s sporting journey. Community members appreciated and recognized 

sporting achievements, thereby creating a supportive atmosphere for athlete development. 

Recognition received from local residents enhanced confidence and encouraged continued 

participation in hockey. Community appreciation reinforced sporting aspirations and 

motivated him to pursue excellence. Such encouragement created a positive social 

environment that facilitated athletic growth and achievement. 

3.1.7 Contribution of Family, Peer Groups and Local Environment Towards Olympic 

Success 

The findings of the study revealed that Harmanpreet Singh’s Olympic success was the 

outcome of the combined influence of family support, peer relationships, and local 

environmental opportunities. Family members provided emotional stability, encouragement, 

and motivation. Peer groups fostered confidence, resilience, and competitive spirit. The local 

environment supplied opportunities for participation, exposure, and development. 

The interaction of these factors contributed significantly to his progression from a village-

level hockey player to an internationally recognized athlete and Olympic medalist. The 

findings suggest that athletic excellence is the result of both individual effort and supportive 

social environments. 

3.2 Discussion 

The findings of the present study indicate that family support constituted the foundation of 

Harmanpreet Singh’s sporting development. The encouragement received from parents and 

family members created a supportive environment that facilitated participation, persistence, 

and achievement in hockey. Similar findings were reported by Côté (1999), who emphasized 

the importance of family involvement in talent development and long-term athlete 

engagement. 

The role of his father as a sporting role model highlights the importance of parental influence 

in athlete development. Previous studies have demonstrated that children exposed to sporting 

environments are more likely to develop positive attitudes toward physical activity and 
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competitive sport. The present findings support this perspective and suggest that parental role 

modelling contributed significantly to the development of sporting aspirations. 

The contribution of peer groups identified in the study is consistent with previous research 

emphasizing the importance of peer relationships in motivation and athlete retention. Positive 

peer interactions create supportive social environments that encourage participation, 

confidence, and performance improvement. The findings suggest that peer groups functioned 

as an important source of emotional support and healthy competition throughout Harmanpreet 

Singh’s developmental journey. 

The influence of the local environment supports ecological approaches to athlete 

development. Henriksen, Stambulova, and Roessler (2010) proposed that successful athletes 

often emerge from environments characterized by strong social networks and access to 

sporting opportunities. The sporting culture of Punjab provided opportunities, role models, 

and community support that facilitated participation and achievement. 

The findings further indicate that community recognition reinforced motivation and 

commitment. Such observations are consistent with ecological and social support theories, 

which emphasize the interaction between individuals and their social environments in 

producing sporting excellence. 

Overall, the findings demonstrate that Harmanpreet Singh’s success cannot be explained 

solely by talent and training. Rather, it represents the cumulative outcome of family support, 

peer relationships, community encouragement, and local environmental opportunities 

operating throughout different stages of his sporting career. 

4. CONCLUSION 

The present study was conducted to examine the role of family support, peer groups, and local 

environment in the development of Harmanpreet Singh as an elite hockey player and Olympic 

medalist. The findings of the study revealed that his sporting success was not solely the result 

of individual talent and hard work but was significantly influenced by a supportive social 

environment that nurtured and sustained his development throughout different stages of life. 

The study found that family support constituted the foundation of his athletic journey. The 

encouragement provided by his father, mother, brother, and other family members created a 

positive environment that facilitated participation in hockey and strengthened commitment 

toward sporting excellence. The sporting background of his father served as an important 

source of inspiration, while the emotional support provided by his mother contributed to 

confidence, motivation, and psychological stability. 

The findings further revealed that peer groups played an important role in athlete 

development. Friends and fellow players created a supportive environment characterized by 

healthy competition, cooperation, and mutual encouragement. Such interactions enhanced 

motivation, confidence, resilience, and commitment toward hockey. Peer relationships 

therefore emerged as an important factor contributing to both personal and athletic 

development. 
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The local environment and sporting culture of Punjab also contributed significantly to 

Harmanpreet Singh's sporting progression. The availability of sporting opportunities, 

exposure to role models, participation in local competitions, and community encouragement 

created favorable conditions for athlete development. Community recognition further 

reinforced sporting aspirations and strengthened motivation for achievement. 

The study concludes that athletic excellence is a socially embedded process influenced by 

multiple social and environmental factors. Family support, peer relationships, community 

encouragement, and local sporting culture collectively contributed to the transformation of 

Harmanpreet Singh from a village-level hockey player into an internationally recognized 

athlete and Olympic medalist. The findings emphasize the importance of strengthening social 

support systems and community-based sports development programs for nurturing future 

generations of elite athletes. 

5. ACKNOWLEDGEMENT 

The researcher expresses sincere gratitude to Harmanpreet Singh for his valuable cooperation 

and willingness to share information related to his sporting journey. The researcher also 

acknowledges the support provided by his family members, coaches, teammates, relatives, 

and peer group members who contributed significantly to the completion of this study. 

Special thanks are extended to the Department of Physical Education, Kurukshetra University, 

Kurukshetra, for providing academic guidance and support throughout the research work. 

REFERENCES 

Abbott, A., & Collins, D. (2004). Eliminating the dichotomy between theory and practice in 

talent identification and development: Considering the role of psychology. Journal of Sports 

Sciences, 22(5), 395–408. 

Bailey, R., & Morley, D. (2006). Towards a model of talent development in physical 

education. Sport, Education and Society, 11(3), 211–230. 

Bronfenbrenner, U. (1979). The Ecology of Human Development: Experiments by Nature and 

Design. Harvard University Press. 

Côté, J. (1999). The influence of the family in the development of talent in sport. The Sport 

Psychologist, 13(4), 395–417. 

Côté, J., Baker, J., & Abernethy, B. (2007). Practice and play in the development of sport 

expertise. In G. Tenenbaum & R. Eklund (Eds.), Handbook of Sport Psychology (3rd ed., pp. 

184–202). Wiley. 

Côté, J., Turnnidge, J., & Evans, B. (2014). The dynamic process of development through 

sport. Kinesiology Review, 3(4), 269–278. 

Dewar, A. (1966). Contribution of Dr. James Naismith to physical education and sport 

development. Journal of Physical Education, 18(3), 112–118. 

https://jetjournal.us/


UGC CARE  I 

 

Journal of East-West Thought 

ISSN: 2168-2259 (online) 

(https://jetjournal.us/) 

Volume 16, Issue 2 –  2026 

Copyright ©  | JET Network, All Rights Reserved 

 

 

114 

 

Dhillon, M. (2000). S. Balbir Singh: A case study of an Indian hockey legend. International 

Journal of Sports Studies, 5(1), 24–31. 

Fraser-Thomas, J., Côté, J., & Deakin, J. (2008). Understanding dropout and prolonged 

engagement in adolescent competitive sport. Psychology of Sport and Exercise, 9(5), 645–

662. 

Güllich, A. (2017). International medallists’ and non-medallists’ developmental sport 

activities. European Journal of Sport Science, 17(9), 1152–1160. 

Henriksen, K., Stambulova, N., & Roessler, K. K. (2010). Holistic approach to athletic talent 

development environments. Psychology of Sport and Exercise, 11(3), 212–222. 

Holt, N. L., & Dunn, J. G. H. (2004). Toward a grounded theory of the psychosocial 

competencies and environmental conditions associated with soccer success. Journal of 

Applied Sport Psychology, 16(3), 199–219. 

Krishnan, P. (1989). Sunil Gavaskar: Life, career and contribution to Indian cricket. Sports 

Research Quarterly, 4(1), 22–37. 

Phillips, M. (1960). Leadership and contribution of women in physical education. Journal of 

Educational Research, 14(1), 17–28. 

Rawat, A. (2004). Dr. Robson Moses: A case study of a distinguished physical educationist. 

Journal of Physical Education and Sports Sciences, 9(3), 66–75. 

Rees, T., Hardy, L., Güllich, A., Abernethy, B., Côté, J., Woodman, T., & Warr, C. (2016). 

The Great British Medalists Project: A review of current knowledge on the development of 

the world’s best sporting talent. Sports Medicine, 46(8), 1041–1058. 

Singh, J. (2004). Life and contribution of Padma Shri Milkha Singh. International Journal of 

Sports Studies, 7(1), 10–19. 

Singh, R. (2000). Dronacharya Prof. Karan Singh: A case study. Journal of Physical 

Education Research, 11(2), 35–48. 

Stambulova, N., Ryba, T. V., & Henriksen, K. (2021). Career development and transitions of 

athletes: The International Society of Sport Psychology position stand revisited. International 

Review of Sport and Exercise Psychology, 14(1), 1–27. 

Taylor, J., & Wilson, G. (2005). Applying Sport Psychology: Four Perspectives. Human 

Kinetics. 

Weiss, M. R., & Smith, A. L. (2002). Friendship quality in youth sport: Relationship to age, 

gender, and motivation variables. Journal of Sport and Exercise Psychology, 24(4), 420–437. 

 

https://jetjournal.us/

