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Abstract: The National Education Policy (NEP) 2020 marked a pivotal shift in India’s 

educational landscape, replacing the decades-old NEP 1986/1992. With a vision of making 

education more holistic, inclusive, and future-ready, NEP 2020 proposed a structural overhaul 

from foundational to higher education. Building on this, NEP 2023 introduced refinements to 

address implementation challenges and align education with global standards. This paper offers 

a critical analysis of both NEP 2020 and NEP 2023, discussing their transformative agendas, 

implementation mechanisms, opportunities for growth, and the road ahead. 

Introduction 

India's education system has long been marked by issues such as rote learning, inequitable 

access, low employability of graduates, and outdated curricula. NEP 2020 emerged as a 

response to these persistent challenges, aiming to revolutionize the structure, pedagogy, 

content, and governance of Indian education. As a follow-up, NEP 2023 sought to refine and 

address the bottlenecks encountered in the implementation of NEP 2020. This paper examines 

how these policy shifts are intended to transform India into a global knowledge superpower by 

enabling universal access to high-quality education. 

 Structural Reforms in School Education 

The 5+3+3+4 Model 

The NEP 2020 abandoned the outdated 10+2 educational model and introduced a new 5+3+3+4 

framework. This structure is aligned with the cognitive and developmental stages of a child: 

 Foundational Stage (5 years): This includes three years of pre-primary education and 

two years of Grades 1 and 2, focusing on play/activity-based learning. 
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 Preparatory Stage (3 years): Grades 3 to 5, emphasizing discovery-based and 

interactive classroom learning. 

 Middle Stage (3 years): Grades 6 to 8, with a focus on experiential learning in sciences, 

mathematics, arts, and humanities. 

 Secondary Stage (4 years): Grades 9 to 12, with multidisciplinary studies and greater 

flexibility in subject choices. 

This stage-specific approach ensures continuity in learning and facilitates better engagement 

by meeting developmental needs. 

Early Childhood Care and Education (ECCE) 

The inclusion of ECCE as a fundamental right acknowledges the role of early years in shaping 

a child's cognitive, emotional, and social abilities. The NEP mandates universal access to 

quality ECCE for children aged 3 to 6 years through Anganwadis, pre-schools, and the new 

National Curricular and Pedagogical Framework for ECCE. 

 Pedagogical and Curricular Innovations 

 Holistic and Multidisciplinary Learning 

NEP 2020 and 2023 envision an education system free from rigid subject boundaries. The 

policy promotes: 

 Integration of academic and vocational education. 

 Equal emphasis on arts, sciences, sports, and life skills. 

 Introduction of coding and computational thinking at the middle school level. 

This shift is intended to equip students with 21st-century skills like critical thinking, 

collaboration, and creativity. 

Multilingualism and Language Policy 

A significant change is the three-language formula, encouraging states to promote 

multilingualism. The mother tongue or regional language will be the medium of instruction at 
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least until Grade 5 and preferably until Grade 8. This approach is expected to strengthen 

foundational literacy and promote cultural diversity. 

 

 Vocational Education and Skill Development 

Vocational training starts from Grade 6 with a minimum of 10 days of internship each year. By 

2025, the aim is to have 50% of learners exposed to vocational education. This intends to bridge 

the gap between academic knowledge and practical employability skills. 

Assessment and Examination Reforms 

NEP addresses one of the most criticized elements of Indian education: high-stakes board 

exams. The reformed assessment strategy includes: 

 Biannual board exams with best-score selection. 

 Competency-based questions that assess core concepts. 

 Use of AI-driven analytics for personalized learning feedback. 

PARAKH will function as a standard-setting body to ensure uniform assessment benchmarks 

across the country, reducing pressure and promoting meaningful learning. 

Equity, Inclusion, and Access 

A core pillar of NEP is to democratize education by addressing the barriers faced by 

disadvantaged groups. 

 Gender Inclusion Fund to support female students and transgender children. 

 Special Education Zones for regions with concentrated SEDGs. 

 Inclusive curriculum and teaching materials reflecting diversity. 

NEP 2023 reinforces these goals by advocating community-level educational support and 

localized solutions tailored to regional needs. 
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 Higher Education Transformation 

 Institutional Restructuring 

Higher education will move towards becoming more multidisciplinary. The new framework 

includes: 

 Multidisciplinary Education and Research Universities (MERUs): Institutions 

modeled on global standards. 

 Elimination of college affiliation system within 15 years. 

 Categorization of institutions into teaching-intensive, research-intensive, and 

autonomous degree-granting colleges. 

 Academic Flexibility 

NEP introduces multiple entry/exit options: 

 1st year: Certificate 

 2nd year: Diploma 

 3rd year: Bachelor’s Degree 

 4th year: Bachelor’s with Research 

The Academic Bank of Credit (ABC) digitally stores credits to facilitate student mobility and 

lifelong learning. 

 Teacher Education and Professional Development 

The policy aims to professionalize teaching by: 

 Mandating a 4-year integrated B.Ed. program by 2030. 

 Establishing a National Mission for Mentoring to guide new teachers. 

 Ensuring regular in-service training and performance-based assessments. 

The PMMMNMTT scheme and NETF will support capacity building and technological 

integration for faculty development. 
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Digital and Technological Integration 

Digital technology is central to the NEP's vision of expanding access and enhancing quality. 

Initiatives include: 

 National Educational Technology Forum (NETF): A platform for innovation and 

best practices. 

 Expansion of digital learning tools such as SWAYAM and DIKSHA. 

 Emphasis on digital literacy, even in remote and tribal areas. 

NEP 2023 further proposes AI-based adaptive learning tools and data-driven progress tracking. 

Financing and Governance 

To realize its goals, NEP emphasizes increased funding: 

 Aimed at reaching 6% of GDP for education. 

 Partnership between Centre and States for resource allocation. 

 Strong regulatory frameworks under the Higher Education Commission of India 

(HECI) to ensure quality and accountability. 

The policy also encourages philanthropic contributions and public-private partnerships in 

education. 

Challenges and Critical Reflections 

Despite its transformative vision, the NEP faces significant challenges. 

 Examination Pressure 

Even with reforms, competitive exams continue to dominate the academic landscape, affecting 

student mental health. 
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Digital Divide 

Digital access remains uneven, with rural and underprivileged students facing connectivity and 

device issues. 

Teacher Readiness 

The lack of a clear roadmap for mass teacher training could undermine the success of 

pedagogical reforms. 

Regional Variations 

A uniform policy may not account for the linguistic and cultural diversity of Indian states, 

leading to uneven implementation. 

 Monitoring and Execution 

Without robust monitoring mechanisms, implementation may be inconsistent, and 

accountability diffuse. 

 Policy Evolution: From 1948 to 2023 

The history of educational policy in India reflects continuous attempts to adapt to changing 

socio-economic contexts: 

 1948: University Education Commission 

 1968: First NEP 

 1986: Comprehensive NEP 

 1992: Modified NEP 

 2020: NEP with structural and curricular overhaul 

 2023: Further refinements based on ground realities 

This evolution marks a shift from content-heavy, exam-oriented education to a learner-centric, 

inclusive model aligned with global trends. 
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Conclusion  

The National Education Policies of 2020 and 2023 represent visionary frameworks that aim to 

revitalize Indian education. By integrating foundational literacy, multilingualism, skill 

development, teacher training, and digital innovation, they provide a blueprint for India’s 

educational future. 

However, success will depend on: 

 Timely implementation across states. 

 Continuous feedback and course correction. 

 Investments in infrastructure, teacher capacity, and research. 

 Inclusion of all stakeholders in the reform process. 

If implemented effectively, NEP could serve as the cornerstone of India’s transformation into 

a knowledge-based economy and equitable society. 
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